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Why cities? Cities are a key entry point to facilitate reconstruction

• Cities are where Ukraine’s recovery projects concentrate, and where we can

benefit from local knowledge that lacks these capacities

• Where there are hidden potentials for decentralized energy resources, local

renewables and improved resilience

• Where we can find opportunities to join up renewables, heat, buildings water and

waste infrastructure

• Where planning can turn fragmented aid into a bankable pipeline that delivers

faster resilience, lower costs, and EU-aligned recovery.

• Where we can build enduring capacity for continued local renewables and clean

energy



Strategic
Sustainable Energy 
Project Prioritization

Pre-Feasibility 
Assessment

Comprehensive 
Feasibility Study

Financial
Structuring & 
Investment Planning

Regulatory 
Approvals & 
Permitting

Procurement & 
Contract 
Management

Construction, 
Implementation & 
Commissioning

Assessing renewable 
resources, energy 
infrastructure and demands

Mapping links to other 
infrastructure for efficiency /
cost gains

Assistance to guide investment decisions towards local renewables, efficiency and integration

Zoning, identifying high 
potential areas and critical 
infrastructure

Detailed engineering 
and technical study

Evaluating different 
technology 
combinations

Initial costing, 
financing and 
business models, 
schedule

Full environmental and social 
assessment

Bankable business case, full project 
documentation

Many potential projects

UNEP’swork IFIs, donors, developers, investors

High value projects identified, 
high bankability potential

Priority investment pipeline 
created



Supporting local, sustainable energy recovery in Kharkiv: 
Renewables, efficiency and flexibility

Modernization and
rehabilitation of district heating 

(efficiency; solar PV; heat 
pumps; storage)

Reconstruction of district 
heating with high efficiency 

cogeneration of electricity and 
heat

Rehabilitation of boiler houses 
with efficiency and renewables

Digitalization of the district 
energy network

CAPEX: 5.6 Million EUR

CAPEX: 16.5 Million EUR
20% energy and cost savings

CAPEX: 7.4 Million EUR

CAPEX: 46.2 Million EUR



Reconstruction of the water 
supply culvert across the Inhul

Wastewater modernization 
(solar PV, storage, heat 

pumps)

30% energy savings

10% system-wide efficiency savings

Energy efficient, climate-
resilient, zero-spill wastewater 

pumping station

Wastewater modernization 
(solar PV, storage, heat 

pumps)

32% energy savings

28% energy savings

Supporting local, sustainable energy recovery in Mykolaiv: 
Integrating renewables into basic urban services
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