Regional Collaborative Platform in Europe and Central Asia
Work Plan January 2024 – December 2024 


	A. Strategic vision statement 

[bookmark: _Hlk96007223]The Regional Collaborative Platform in Europe and Central Asia fosters regional cooperation among the entities of the regional UN Development System responding to development challenges in the region. It joins regional capacities and uses synergies to respond to regional and country needs with transformative system-wide technical support, advocacy and policy solutions, for achieving the shared goals. Our particular regional added value is bringing together our regional assets and expertise to provide the best support to countries, to scale up common solutions and to mobilize global, regional, and national actors to address common issues in support of accelerated action for the achievement of the 2030 Agenda for Sustainable Development.


	Results area[footnoteRef:2] [2:  The key results areas correspond to the regional review roadmap issued by the Chair of the UNSDG. The expectation for additional activities to be listed as per the priorities of the RCP. ] 

	Action / Activity
	Timeline
	Responsible Parties

	Region-specific success indicators for the result area

	1. RCP 
# of RCP coordination meetings successfully delivered
# of thematic request-based knowledge products (policy documents, guidance notes, advocacy papers, etc.) developed by the IBCs and/or other regional coordination groups 
# of CCAs/UNSDCFs supported by the IBCs/PSG and reviewed by the RCP through the Country Dialogues mechanism
2. Knowledge management
Regional knowledge management hub developed and fully operational
3. Results reporting 
Annual regional report developed and presented at the RFSD
4. Consolidate capacities on data and statistics 
Region-specific aspects of the Secretary-General's Data Strategy and the Chief Executive Board's Roadmap on Data and Statistics implemented in Europe and Central Asia
5. Increase regional efficiencies through common back offices 
Regional BOS developed

	1. RCP and IBCs

	
	1.1 Regular activities of the RCP 
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group

	
	1.2.1 Prepare and hold regular meetings of the RCP, in line with agreed meeting calendar
	
	X
	X
	X
	X
	RCP Vice-Chairs with support from RCP Secretariat

	
	1.2.2 Plan and prepare the annual RCP meeting chaired by the Deputy Secretary-General, back-to-back with the RFSD
	
	X
	
	
	
	

	
	1.2.3 Assess mid-term progress of the RCP’s work 
	
	
	
	X
	
	

	
	1.2.4. Provide oversight, guidance and receiving regular reporting from IBCs and other interagency groups
	
	X
	X
	X
	X
	

	
	[bookmark: _Hlk96007590]1.2.5- Strengthen dialogue between IBCs and RCs/UNCTs to ensure alignment of regional support offers and requests by the country level.  
	
	X
	X
	X
	X
	

	
	1.3 IBCs and other inter-agency coordination groups
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	1.3.1 IBC on Environment and Climate Change


	
	
	
	
	
	

	
	1.3.2 IBC on Sustainable Food Systems
	
	
	
	
	
	

	
	Output 1 – Advocacy
	
	
	
	
	
	

	
	
1.1 Respond to UNRC/UNCT requests to strengthen their capacities on sustainable food systems

Type of support:

Share tools and best practices to increase understanding of the systemic nature of the food systems and improve skills on food systems transformation, showing the need for cross-sectoral and cross-disciplinary collaboration, leading to developing impactful joint UN initiatives on food systems demonstrating the value of the UN’s regional and country expertise. 
· 2 webinars, and materials dissemination through a package of materials/briefs
· Responds to request of BiH/Serbia/Kyrgyzstan/Uzbekistan

Contribute to a meeting of the UNCT Belarus to discuss the food systems approach and share best practices on sustainable agriculture and food security and nutrition. 
· 1 meeting with UNCT

Introduce tools and an analytical framework to increase understanding of interactions, and feedback loops, and to enhance monitoring of progress, and measuring impacts of changes in one area of food systems on other areas, e.g. use of Food Systems Countdown Initiative. 
· 1 webinar 
· Responds to the requests of Serbia and Uzbekistan

Showcasing results from countries in the region on changing dietary patterns, including more sustainable food choices. 
· 1 webinar
· Responds to request of Serbia

	Aimed at UNCTs in Belarus, BiH, Kyrgyzstan, Serbia, Uzbekistan.



	x
	x
	x
	x
	IBC-SFS Secretariat with selected IBC-SFS Members

	
	
1.2 Deliver a series of 3-4 Food Systems Talks 
	RCs/RCOs, UNCTs
	
	x
	x
	
	IBC-SFS Secretariat with selected IBC-SFS Members

	
	Output 2 - Knowledge and Institutional Capacity development 
	
	
	
	
	
	

	
	
2.1 Launch of the 2024 SOFI Report - Managing water sustainably in Europe and Central Asia Region
	RCs/RCOs, UNCTs, MS and other professionals
	
	
	
	
	FAO leads (co-chair); all IBC-SFS members contributing

	
	2.2 In support of the follow-up to the UNFSS Stock-take Moment (UNFSS+2), to facilitate sharing of best practices and knowledge; coordinate and engage with the UN Food Systems Coordination Hub to provide technical support and regional perspectives of sustainable food systems.

2.2.1 Co-organise a National Food Systems Convenors Regional Meeting and a Side event on “Food Systems Transformation as Accelerator for the SDGs Implementation and Climate Action” at the Regional Forum on Sustainable Development 2024 and at the COP29 with the UNFSS Coordination Hub

2.2.2 In preparation for the COP29 event in Azerbaijan, co-organize a regional event with the UN Food Systems Coordination Hub

	UNFSS Coordination Hub and RCs/RCOs, UNCTs
	x
	x
	x
	x
	IBC-SFS Secretariat and UN Food Systems Coordination Hub

	
	
2.3 Organize a peer-learning round table and producing a short video at the 2024 Regional Forum on Sustainable Development 
	RCs/RCOs, UNCTs, MS and other professionals
	x
	
	
	
	IBC-SFS Secretariat, FAO and UNECE lead

	
	
2.4 Strengthening cooperation with other IBCs:

2.4.1 Organize a capacity building session/webinar in collaboration with the IBC on Environment and Climate Change

2.4.2 Co-organize a webinar in collaboration with the IBC on Health to emphasize the interconnectedness of human, animal, and environmental health within food systems
(useful technical reference: One Health and the UNSDCF – Guidance for UN Country Teams)

	RCs/RCOs, UNCTs, MS and other professionals
	
	
	
	x
	

UNEP lead


FAO and WHO

	
	
2.5 Conduct a multi-country analysis on school nutrition interventions
	RCs/RCOs, UNCTs, MS and other professionals
	
	x
	x
	x
	UNICEF (lead), FAO, WHO, WFP

	
	
2.6 Finalize the publishing of the report on “Specific Food System Challenges and Priorities in the ECA region to be considered when transforming food systems and improving sustainability” through the multi-agency and diverse UN agencies perspectives

Knowledge products to update the CCA and UNSDCF taking into account the specific food systems challenges and priorities in the ECA region. 

	RCs/RCOs, UNCTs, MS and other professionals
	
	x
	x
	x
	FAO (lead), all IBC-SFS members

	
	Output 3: Emergency preparedness and response
	
	
	
	
	
	

	
	
3.1 Maintain an online repository to share the latest available evidence, analysis and best practices related to the resilience of food systems (COVID 19 and the war in Ukraine)

	RCs/RCOs, UNCTs, MS and other professionals

	x
	x
	x
	x
	IBC SFS-Secretariat

	
	1.3.3 IBC on Social Protection


	
	
	
	
	
	

	[bookmark: _Hlk81944191]
	1.3.4 IBC on Adolescents and Youth

	
	
	
	
	
	

	
	1.3.5 IBC Health and Wellbeing


	
	
	
	
	
	

	
	1.3.5 IBC on Large Movement of Populations, Displacement and Resilience

 
	
	
	
	
	
	

	
	1.3.7 IBC on Gender Equality 

 
	
	
	
	
	
	

	
	1.3.8 Digital Transformation Group


	
	
	
	
	
	

	
	1.3 Support to UNDS Cooperation Frameworks and CCAs (PSG)
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	


	
	
	
	
	
	

	2. Knowledge management (SG’s Recommendation 2)

	
	2.1 Coordinate the development, implementation and maintenance of the Knowledge Management platform  
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	3. Results reporting (SG’s Recommendation 3)

	
	3.1 Prepare the annual system-wide results reporting
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	4. Consolidate capacities on data and statistics (SG’s Recommendation 4)

	
	4.1 Consolidate capacities on data and statistics
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	5. Increase regional efficiencies through common back offices (SG’s Recommendation 5)
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