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“Today I announce the United Nations will spearhead new action to
ensure every person on Earth is protected by early warning systems
within five years.

I have asked the World Meteorological Organization to lead this effort
and to present an action plan to achieve this goal at the next UN
climate conference, later this year in Egypt.”

Anténio Guterres, Secretary-General of the United Nations, 23rd March 2022




EWA4AIll Executive Action Plan 2023-2027

« Launched on 7 November at COP 27

EARLY WARMINGS PFOR ALL

« EWA4AIl Executive Action Plan is available in the WMO online
library

Executive Action Plan
eOFE-2027

 High visibility and political support

« Builds from and aligns with WMO and other stakeholders’
foundational elements already in place to pursue the early
warning goal
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https://library.wmo.int/doc_num.php?explnum_id=11426
https://library.wmo.int/doc_num.php?explnum_id=11426

——Early Warnings for All: Structure & Objectives

Disaster risk knowledge

Systematically collect data
and undertake risk assessments

* Are the hazards and the vulnerabilities
well known by the communities?

What are the patterns and trends in
these factors?

Are risk maps and data widely available?

Pillar 1

Preparedness and response
capabilities

Build national and community
response capabilities

Are response plans up to date and tested?
Are local capacities and knowledge made

use of?

* Are people preapred and ready to react to
warnings?

Pillar 4

© UNDRR — United Nations Office for Disaster Risk Reduction

Detection, observations, monitoring,
analysis and forecasting of hazards

Develop hazard monitoring and
early warning services

Are the right parameters being monitored?
Is there a sound scientific basis for

making forecasts?

Can accurate and timely warnings

be generated?

Warning dissemination and
communication

Communicate risk information and
early warnings

* Dowarnings reach all of those at risk?
Are the risks and warnings understood?
Is the warning information clear and
usable?




Early Warnings for All: Partners

Pillar 1

Pillar 4
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Programmatic Approach

Global Level
« High-level Executive Action Plan
« Advisory Panel for EW4AIl initiative

« Global inter-pillar coordination mechanism (ITCG): Programmatic
planning, implementation strategy, and tools to support countries

« MR&E Framework: Theory of Change, maturity index, dashboard on
country progress, annual report

Regional Level

» Building on existing mechanisms, and regional inter-pillar
coordination through WMO, UNDRR, ITU, and IFRC

Country Level

« National coordination, led by relevant authorities, UN Resident
Coordinator/Development Coordination Office, multi-stakeholder
and inclusive



Interpillar toolkit

- All material is optional and can be
skipped if already available

- Templates to be tailored to
national context

- Aimed to support rollout in
countries & outline key steps

- Developed by interpillar technical
group and reviewed by
implementing partners

1.
TOR national
stakeholder
coordination
mechanism

3.
Stakeholder

mapping

template

5
Checklist for
gap analysis

%
TOR national
UN focal
point

4.

CN & Agenda

forinception
workshop

6.
CN & Agenda
gap analysis
workshop




EWA4AIlL: Rollout and Implementation

Step 1
Consultative Step 2 Step 3 Step 4 Step 5
Workshop/ Roadmap Budgeting Preparation Roadmap
Gap Design of Activities of Project Implementation

Analysis (update/revision) Proposals
(update/revision)

Q3-Q4 2023 Q1 2024 Q1 2024 Q2 2024 2024 - 2027

Earlys
Warnixas

Interpillar toolkit ZAl




EW4AIl: Country Rollout Schedule

04 - 05 JUL Maldives
29 - 30 AUG Tajikistan
30 AUG - 01 Ethiopia

SEP

14 - 15 SEP Madagascar
21 - 22 SEP Laos

21 — 22 SEP Nepal

04 - 05 OCT Cambodia

11 -120CT Barbados

11 -120CT South Sudan
04 — 05 OCT Somalia

29 — 30 NOV Haiti

07 — 08 DEC Antigua &
Barbuda
Q1 2024 Guyana

National workshop and gap analysis
National workshop and gap analysis

National workshop and launch of W@H

National workshop and gap analysis
National workshop

National workshop

National workshop and gap analysis
National workshop and gap analysis
National workshop and launch of W@H

National workshop and gap analysis
National workshop and gap analysis

National workshop and gap analysis

National workshop and gap analysis



EWA4AIll Rollout Process

M i n i m u m C 0 re C a p a b i I ity Minimum Core Capability for Preparedness to Respond: Itemised Checklist

Preparedness to Respond Component
EWA4ALL Pillar 4 Outcome (compliant with CDEMA checklist, as well  Self-assessed availability Link to source / data (if available)
as CREWS and WMO)

N

Is there a process to review crisis/disaster risk

« EWA4AIl aims to support every country to achieve a e oottt and e st v,

and/or plans?

1 1 ih 1 standard t d it t Uset t de further g l
minimum core capability along the four pillars of EWS O i et ke Wt st
. . . i . e rt € - Common Alerting Protocol (CAP) Available and any relevant comments regarding the

and all interpillar domains

Policy, Laws and Strategies ) ; ) o .
¥ B - Impact Based Forecasting & Warning Services (IBFWS) availability of the recommended item /

EWAA is integrated in district and community-level
disaster risk management, climate, development and for
Outcome 1: Comprehensive Risk Management - X ! X .p / " ’
) ) resilience planning (i.e. there are mechanisms to Partially available
Policy, Laws and Strategies ) . N .
disseminate warnings and activate local plans ahead of

« Checklists for all four Pillars and the interpillar domain e e

have been developed to support countries through a s
process of gap analysis (if no prior gap analysis exists) [CEEEES et s s

. Interpillar checkist focused on assessing EWS gaps in: e -
1) governance & policy
2) Sta ke h O I d e r C O O rd i n at i O n Outcome 2: Local preparedness capacities ::;:’::;;m‘::::":::::’:;:L‘::‘::l:i:“d --
3) advocacy & awa reness increase year to year in this percentage?

4) monitoring, evaluation & learning o s ot

risks and capacities (How o person’s sex,

0 = Disaster preparedness, including plans or standard gender identity, age, physical ability,
5 I n a n C I n g operating procedures, developed in a participatory ethnicity, nationality, and many other
manner arcnint for the needs of nennle with different fartars ran influence haw thew are afferted

‘oss-pillar Pillar 1 Pillar 2 Pillar 3 Pillar 4 input sheet +
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The NMHS benefits from decent financial resources, functioning national mechanisms, moderate observation Warninﬁs

MALD IVES 2 capacity {incl. radar) and EWS operational capacity, and good internet. However, current capacity is insufficient to EAIl
monitor hazards across the country's many islands, esp. regarding ocean and upper-air observation, calibration
and maintenance, remote data access and processing, NWP (currently reliant on global models only) and IBF. =

Governance and ins ional setting :I ~ Limited ac 05 Insufficient forecasting
= South Asia prod granularity and lack of IBF

L] g

Hazard-based observation capacity E r Moderate monitoring based on Lack of guidanc

radar and precipitation data and interoperable tools
&L High seas/rogue waves

Observation infrastructure

General forecasting capacity -:I i i 3 o SWFP- Lack of ocean/coastal observations

Asia products and capacity building
Impact-based forecasting capacity |
& Thunderstorms/squall lines
Warning services & MHEWS operations :I i
Insufficient monitoring (detection systems) and forecasting &

™ warning products, as well as IBF
Financial and technological enablers [:I i Ep
i ™l & Tropical cyclones
Lack of interoperable systems and

Good ac nd use of ; ]
2 . = forecasting products for cascading

M + TCP products/guidance effects

NMHS has good synoptic observation capacity and data management, sufficient trained forecasters to meet WE::’!E %
its needs, extensive fail-safes systems and good financial and technological resources. It lacks observation E] 9
capacity for marine and hydro hazards, IBF capacity is incomplete, and it suffers from a lack of governance 0 |
and effective institutional cooperation. The latter is currently being addressed by a CREWS project. -

% F Pillar Il capacity R Tropical cyclones
Governance and institutional setting - + Good access to and use of Limi local observations

remote ng data Lack of impact data for IBF
N e e e
Hazard-based observation capacity I:l __ lack of marine observation capacity

No access to remote-sensing data
== Flash-floods
General forecasting capacity |::| "

Observation infrastructure

Impact-based forecasting capacity -

& Thunderstorms/sgquall lines
Warning services & MHEWS operations |:| + Sufficient obs tion Lack of vulnerability and

: (both local and remote) " impact data for IBF
Financial and technological enablers _
e e R e e e | Heze/smoke

— Lack of observation capacity

EWA4AIl Pillar 2 Rapid
Assessment

 Pillar 2 rapid assessment methodology
conducted with the 30 countries based on
their specific priority hazards (initiated at
WMO Congress):

« Inform the national workshop
discussions

« country capacity diagnostics are being
used to help tailor the work under Pillar 2
to address specific country needs



EW4ALL Monitoring & Evaluation

Theory of Change has been developed for EW4AII

M&E Framework has been drafted consisting of
monitoring indicators defined against the ToC

The 2023 Global Status of Early Warning Report is
being drafted in consultation with the WG-M&E and
several implementing partners

The EW4AIl Dashboard has been conceptualized as
a tool to monitor progress, ensure accountability,
and enhance coordination. Dashboard Metrics have
been developed

Formulation of the EWA4AIl Maturity Index is Global statul
ongoing based on the pillar-specific minimum of multi-hazard = == ==
. . . early warning systems
requirements and maturity levels. An initial -

. Target G
methodology has been developed for Pillar 2.
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