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“Today I announce the United Nations will spearhead new action to 
ensure every person on Earth is protected by early warning systems 
within five years.

I have asked the World Meteorological Organization to lead this effort 
and to present an action plan to achieve this goal at the next UN 
climate conference, later this year in Egypt.”

António Guterres, Secretary-General of the United Nations, 23rd March 2022
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EW4All Executive Action Plan 2023-2027

• Launched on 7 November at COP 27

• EW4All Executive Action Plan is available in the WMO online 
library

• High visibility and political support 

• Builds from and aligns with WMO and other stakeholders’ 
foundational elements already in place to pursue the early 
warning goal

WMO, 2022

https://library.wmo.int/doc_num.php?explnum_id=11426
https://library.wmo.int/doc_num.php?explnum_id=11426
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Early Warnings for All: Structure & Objectives

Pillar 1 Pillar 2

Pillar 4 Pillar 3
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Pillar 4
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Led by
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Early Warnings for All: Partners
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Global Level
• High-level Executive Action Plan
• Advisory Panel for EW4All initiative 
• Global inter-pillar coordination mechanism (ITCG): Programmatic 

planning, implementation strategy, and tools to support countries
• M&E Framework: Theory of Change, maturity index, dashboard on 

country progress, annual report

Regional Level
• Building on existing mechanisms, and regional inter-pillar 

coordination through WMO, UNDRR, ITU, and IFRC

Country Level
• National coordination, led by relevant authorities, UN Resident 

Coordinator/Development Coordination Office, multi-stakeholder 
and inclusive

Programmatic Approach& Regional Level 
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Step 5
Roadmap

Implementation
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Preparation 
of Project 
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Workshop/ 

Gap 
Analysis

(update/revision)

EW4All: Rollout and Implementation

Q3-Q4 2023 Q1 2024 Q1 2024 Q2 2024 2024 – 2027
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EW4All: Country Rollout Schedule
04 – 05 JUL Maldives National workshop and gap analysis 

29 – 30 AUG Tajikistan National workshop and gap analysis 

30 AUG – 01 
SEP

Ethiopia National workshop and launch of W@H

14 – 15 SEP Madagascar National workshop and gap analysis 

21 – 22 SEP Laos National workshop 

21 – 22 SEP Nepal National workshop 

04 – 05 OCT Cambodia National workshop and gap analysis 

11 – 12 OCT Barbados National workshop and gap analysis 

11 – 12 OCT South Sudan National workshop and launch of W@H

04 – 05 OCT Somalia National workshop and gap analysis 

29 – 30 NOV Haiti National workshop and gap analysis 

07 – 08 DEC Antigua & 
Barbuda 

National workshop and gap analysis 

Q1 2024 Guyana National workshop and gap analysis 
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EW4All Rollout Process

Minimum Core Capability  

• EW4All aims to support every country to achieve a 
minimum core capability along the four pillars of EWS 
and all interpillar domains

• Checklists for all four Pillars and the interpillar domain 
have been developed to support countries through a 
process of gap analysis (if no prior gap analysis exists)

• Interpillar checklist focused on assessing EWS gaps in:  
1) governance & policy
2) stakeholder coordination
3) advocacy & awareness
4) monitoring, evaluation & learning
5) financing
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EW4All Pillar 2 Rapid 
Assessment

• Pillar 2 rapid assessment methodology 
conducted with the 30 countries based on 
their specific priority hazards (initiated at 
WMO Congress):

• inform the national workshop 
discussions 

• country capacity diagnostics are being 
used to help tailor the work under Pillar 2 
to address specific country needs
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 Theory of Change has been developed for EW4All

 M&E Framework has been drafted consisting of
monitoring indicators defined against the ToC

 The 2023 Global Status of Early Warning Report is
being drafted in consultation with the WG-M&E and
several implementing partners

 The EW4All Dashboard has been conceptualized as
a tool to monitor progress, ensure accountability,
and enhance coordination. Dashboard Metrics have
been developed

 Formulation of the EW4All Maturity Index is
ongoing based on the pillar-specific minimum
requirements and maturity levels. An initial
methodology has been developed for Pillar 2.

EW4ALL Monitoring & Evaluation
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EW4All Programmatic 
Approach 
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